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of its political inferiority, due in its turn to the maximalist
atmosphere with which it was imbued. The fascist move-
ment, before the period of the great meetings, had been a
movement of squads, little companies of men, tactics which
the arditi had learnt at the front. Italian maximalism, on
the other hand, was a movement of inarticulate crowds,
chaotic, incoherent and blind. Everyone felt safe in this
great crowd, alternately shaken by ecstasy and lost in a rosy
mist of facile and insolent optimism, but they were like ants
under the feet of a marching legion. Even organized, in
order to win power, they would have had to settle matters
at Rome. But it was their inability to transfer their power
into political terms which both prevented them from organ-
izing and doomed to failure any attempt at armed action.
Encouraged and helped by the relative simplicity of its
task, and by making use of the two-edged weapon of legality
and illegality presented to it by the socialists, the fascist
movement made a prodigious and well-sustained effort
during the first three months of 1921. It was declared in
July 1920 that there were io8fasci c formed or in course of
being formed *. Towards the middle of October, a few
weeks after the factory occupations, there were 190. By the
end of the year there were more than 800, and by February
1921, 1000. 277 newfasci were formed in April, 197 in May,
S3id at the party congress in November there were. 2300.
The working class, paralysed by the political split and the
economic crisis, was obviously losing ground. The in-
dustrialists were taking the offensive in Turin. Strikes at
the Fiat and Michelin works were suppressed, and the
workers had to give in unconditionally ; in factories which
had flown the red flag and where all regulations had been
submitted to a workers' council the owners were now getting
rid of 4 undesirables'. Giolitti was delighted. Now that
the factories had been evacuated, the treaty of Rapallo
signed, the Fitime affair settled, and the fixed price of bread
abolished he thought he would give the socialists a good
lesson and escape at the same time from the irksome pressure
of the PopolarL He would dissolve the Chamber in the hope
that a fresh election would reduce the power of both parties.
He would stffl be master, he thought, and later share office